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Establish policy, approve programs, and oversee the financial affairs of the City to govern the 
City of Santa Barbara.  

 
A b o u t  M a yo r  a n d  C i t y  C o u n c i l   

The Off ice of  the Mayor and s ix Ci ty 
Counci lmembers compr ise the Ci ty Counci l .   
The Mayor presides over the Ci ty Counci l  
meet ings held weekly in open publ ic  session in 
the Counci l  Chamber. 

The seven-member governmental  body serves 
the Ci ty at  large.  I ts  dut ies under the City 
Charter  inc lude approval of  the Annual Budget 
and oversight of the f inancial  af fa irs of  the Ci ty.  
The Mayor and City Counci lmembers appoint 
the City Administrator and the City Attorney.  
The Ci ty Counci l  has the power to adopt 
ordinances and resolut ions; make appointments 
to advisory boards and commissions; establ ish 
pol icy and approve programs; act on program 
and administrat ive recommendations of Ci ty 
staf f ;  appropr iate funds and approve contracts; 
and respond to concerns and needs of  
residents.  

The Mayor and Counci lmembers serve as the 
Board Members of  the Redevelopment Agency.  
Indiv idual ly,  Counci lmembers may represent the 
Ci ty by serving on state and regional  boards 
and local  c iv ic organizat ions.    

Staff  to the Mayor and Ci ty Counci lmembers assist  in responding to numerous cal ls 
and let ters from ci t izens each week, inc luding conduct ing research and draft ing 
responses. 

The Mayor and Ci ty Counci l  oversee and evaluate the programs and accompl ishments 
of  departments.   

F i s c a l  Y e a r  
2 0 1 0  

B u d g e t  
H i g h l i g h t s  

 
The Mayor and Council will 
oversee the: 

 General Plan update; 

 Airport terminal remodel; 

 Sustainable Santa Barbara 
Program; 

 Continuing support for the 
youth of the community; 

 City’s capital and 
transportation needs and 
funding options; and 

 Adoption of the City’s budget 
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Actual Amended Projected Proposed

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 9.00 9.00 9.00 9.00 
Hourly Employee Hours 1,200 1,200 1,200 0 

Revenues
Overhead Allocation Recovery 441,044$          460,891$          460,891$          349,860$          
Other Revenue 1,589                -                        -                        -                        
General Fund Subsidy 359,729            396,901            356,982            416,739            
Total Department Revenue 802,362$          857,792$          817,873$          766,599$          

Expenditures
Salaries and Benefits 537,938$          585,922$          540,831$          562,169$          
Supplies and Services 260,170            267,870            275,031            203,630            
Special Projects 4,254                4,000                2,011                800                   
Total Department Expenditures 802,362$          857,792$          817,873$          766,599$          

 

D e p a r t m e n t  F i n a n c i a l  a n d  S t a f f i n g  S u m m a r y  
 

The Off ice of  the Mayor and City Counci l  is  budgeted in the General  Fund. 
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Response to  Economic  Cr is is    
 
 
A m o u n t  N e e d e d  t o  B a l a n c e  

Al l  depar tments  have been d i rected to  cut  the i r  budgets  and/or  ident i fy addi t iona l  revenues 
to ta l ing $7.4 mi l l ion.  The Mayor  and Counci l ’s  Of f ice prepared a budget  that  meets  the i r  
respect ive share of  the $7.4 mi l l ion c i tywide ad justment  amount  by reduc ing costs  by 
approx imate ly $84,000.   
 
B a l a n c i n g  S t r a t e g y  
 
R e d u c t i o n  i n  N o n - P e r s o n n e l  C o s t s  ( $ 8 3 , 6 1 4 )  

To prepare a ba lanced budget ,  the budget  for  meet ing and t rave l  and in terns for  the Mayor  and 
each Counci lmember  was reduced by over  $66,000,  ref lec t ing a 75% dec l ine in  costs  in  th is 
area.   Dues and membersh ips were reduced by over  $14,000.   The remain ing ba lance of  $4,000 
invo lved s ign i f icant  reduct ions to spec ia l  suppl ies ,  pr int ing,  publ icat ions,  and Sis ter  Ci ty  
Commit tee costs .    

 
S e r v i c e  L e v e l  I m p a c t s  

The proposed budget  cons is ts  pr imar i ly o f  sa lary and benef i t  costs  for  the Mayor  and Counci l  
and two admin is t ra t ive suppor t  s taf f .   The budget  reduct ions wi l l  not  s ign i f icant ly impact  serv ice 
leve ls  to  the publ ic .   The lower  meet ing and t rave l  budget  may reduce the c i ty ’s  invo lvement  
and representat ion in  s ta te  and nat ional  d iscuss ions for  loca l  government  leaders.     



City of Santa Barbara  
Annual Budget for  
Fiscal Year 2010 
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Mayor and City Council 

 

( P r o g r a m  N o .  1 1 1 1 )  
 
M i s s i o n  S t a t e m e n t  
Establ ish policy, approve programs, and oversee the f inancial affairs of the 
City to govern the City of Santa Barbara. 
 

P r o g r a m  A c t i v i t i e s   
 Respond to the needs and concerns of cit izens. 

 Establ ish policy and approve programs. 

 Oversee the City’s f inances. 

 Oversee and evaluate the programs and accomplishments of 
departments. 

 Serve as l iaisons on all City boards, commissions, and advisory groups 
and appointees on regional, state, and national committees. 

 Advise staff  on pending l i t igat ion and personnel issues.   

 Create City Counci l Goals to guide department budget and program 
decisions. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  
 Hold weekly Counci l  Meetings to set policy and act on 

recommendations from staff.  

 Adopt the Fiscal Year 2011 budget by June 30, 2010. 

 Act on staff  and Advisory Board and Commission recommendations at 
weekly Counci l meetings. 

 Appoint members to the City Advisory Boards and Commissions twice 
annually. 

 Provide guidance to the City’s negotiat ing team related to col lect ive 
bargaining agreements and other employee compensation decisions. 

 

 

 

 

 

 

 

RECENT PROGRAM 
ACHIEVEMENTS 
 
The City Council 
adopted the Fiscal Year 
2009 budget within the 
established timeline. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

Actual Amended Projected Proposed

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 9.00 9.00 9.00 9.00 

Hourly Employee Hours 1,200 1,200 1,200 0 

Revenues
Overhead Allocation Recovery 441,044$          460,891$          460,891$          349,860$          
Other Revenue 1,589                -                        -                        -                        
General Fund Subsidy 359,729            396,901            356,982            416,739            
Total Revenue 802,362$          857,792$          817,873$          766,599$          

Expenditures
Salaries and Benefits 537,938$          585,922$          540,831$          562,169$          
Supplies and Services 260,170            267,870            275,031            203,630            
Special Projects 4,254                4,000                2,011                800                   
Total Expenditures 802,362$          857,792$          817,873$          766,599$          

 
 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Proposed 

Performance Measures FY 2008 FY 2009 FY 2010 

Council meetings held 85 70 80 
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[This page intent ional ly le f t  b lank. ]  


